Minutes
Capital Improvement Committee Meeting Tuesday, February 17, 2015, 
(rescheduled from 2/12/15)
7:00 PM Town Hall first floor conference room
Present: Ray Patalano, Kelley Begin, Leah Ryan, Pat Shanahan, Tom Younger, Glenn Kessler, Kevin Breen

Fire Chief Breen explained that the requested $56,400  Tahoe will be the chief’s replacement vehicle, and his current Tahoe will become Car 22. In response to questions about the purchase of an Explorer vs. the Tahoe, the Chief explained that the Tahoe carries 5 passengers,  stores more gear, and is his command station at fires and other emergency events. The Explorer is a 4 passenger vehicle which does not sufficiently accommodate all the necessary gear. Chief will follow up with more Explorer quotes for better comparisons. Emergency Operation Center: new police station has the infrastructure, floor boxes and wiring for an EOC model center in the current training room and Chief Breen supplied a first quote of $41,000 from Valley Communications for video switching and controllers to provide for one center in town to manage all communication during disasters and emergencies. Attic Storage $3600 to enlarge stairway to firehouse attic for storage of fire log book records. Iron Mountain cost of scanning and storing was quoted at $10,000 plus a monthly storage cost of $110/month per box for 150 boxes. Wiring for fire boxes $20,000 requested to remove old wires  and ultimately enable the removal of double poles. There are 14 town-owned master boxes and 44 private boxes (which create an income of $12.300 annually) which need routine maintenance. There is a five year cost and plan for this item.
· Follow-up on any outstanding data needed for CIC deliberations Mr. Younger explained that there is about $982,000-$ 1,189,000 in unspent capital funding going back to 2005. He will have more details and confirmation as to whether these funds will be available for use in the next few weeks.
· Police Chief rescheduled
Meeting adjourned at 8:16.P.M. 
Respectfully submitted,
Pat Shanahan

